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CENTRAL UNITED CHURCH

OQur Mission:

With open hearts and hands we embrace all people with the love of God
through Jesus Christ so that all may know and follow Him.

Our Vision:

We prayerfully seek to build God’s Kingdom from the heart of the city by celebrating
in dynamic worship, nurturing caring relationships, making disciples, and
discerning and responding compassionately to the diverse needs of people.

Our Values:

Hospitality
Compassion
Courage
Authenticity
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2008 Annual Congregational Meeting Minutes
January 25, 2009

General
Rev. Michael Ward called the meeting to order at 12:15 p.nal thhen opened in prayer. He stated
that the purpose of the meeting was to:

e approve annual reports

e approve 2008 financial statements

e approve 2009 operating budget

« elect/re-elect Elders to the Board

e RAZOdARYI AWPBAY 3¢ 2dzNJ aAdaizy

Moved by Ron Westcoit Seconded by Maximum Shaw, that Lori Bazin be elected
recording secretary for the Annual General Meeting. Carried.

Moved by Neil Bower, Seconded by Lee Patterson, that voting privileges be extended to
contributing adherents. Carried.

Colleen Robartsirculated the Roll Call and Michael asked everyone present to sign it.

2008 Congregational Meeting

Michael asked if anyone had noted any errors or omissions in the Minutes of last year's Annu
Congregational Meeting, which were distributed along with &rnual Report. With no comments or
guestions, a motion to adopt those minutes was called for.

Moved by Tony Cole, Seconded by Cristl Porter, that the Minutes of the Annual
Congregational Meeting for Central United Church, held on February 3, 2008, bptad
as circulated. Carried.

awlBYl 3AYySé 9ESNDAAS
Jerrod Bitango then explained the difference between Cultivating Missional Character and Practicir
ahaarzyo IS GFrft1SR 2F WK2¢6Q ¢S Sy3ar3asS Ay
congregationy’ I (1 dzNJ f f &8 dzy RSNRGIYR& GKAA 0SOlIdzaS 6S¢
exercises, the congregation identified 102 First Step Ideas. Jerrod organized these ideas into se
ISYSNI f OFGSI2NASE&S RA&GNAOdzl S Re tHelr Sufks Niddér the dzC
YAaaArzya (0KIFIG GKSe aO2yySOGé sAlKOD WSNNB R | f
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Nominations
Earle Allen, on behalf of the Nominating Committee, explained that our Constitution provides fol
twelve Elders servinghree-year terms, eligible to be relected for subsequent thregear terms.
Currently and for the past couple of years we have had fewer serving in this capacity as a result of
Board recommendation to give an opportunity to complete both the Congle@ay | -& Y W BY
LINPOS&aa 2F 2dzNJ YAaaAizy FyR GKS . 2FNRQa 2y 3z2A
relationships. It is again recommended we proceed in this same manner.

He then reviewed the procedures by which nominations are edriat. He reminded the meeting that
any persons who may be nominated today would be deemed as recommended members of our Boa
rather than elected members, which provides an opportunity for review with the nominee of both
what is required and what is exped of anyone serving in this capacity.

With this background, Earle reported that there were three Elders whose terms had lgpsed
Bazin, Tony Cole and Diane Scheil@nd that they had agreed to stand for-edection.
He also reported that Gorddtherington had chosen to resign from the Board, and thus it was

Moved by Earle Allen, Seconded by Tony Cole, that Gord Hetherington be thanked for his
years of service on the Board of Elders. Carried.

Earle concluded by placing in nomination the narogsori Bazin, Tony Cole and Diane Scheibner for
re-election, each for another thregear term. As directed by the Constitution, Michael called three
times for further nominations and hearing none, declared that nominations cease. All three person
were subsequently declared relected to the Board of Governing Elders.

Ministry & Personnel

5AFYyS {OKSAO0YSNI NBLR2NISR GKIFG aKS aKAG GKS 3
agt [/ 2YYAGOSS dzLl2y WdzReé / NE O] Indeiiréhaa gdod ehd vihdse + |
ol O13aINRBdzyR Aa Ay |1 dzYly wS&az2dz2NOSaz 5AFyS asi
This included interviews with each staff person and acknowledgment that the church and its variou
positions are like a livanorganism, always adapting and changing.

WSNNRR . Aldly32Qa LRarAdAzy KIR S@2ft SR (KS Y
established many connections within the downtown community; is focusing on facilitating and
developing lay leadershimnd is moving towards a more intgenerational ministry. Therefore,

WS NNR2 RQA GAGE S gl a adzoaSljdsSyiate OKIy3aSR ¥N
Intergenerational & Urban Community Ministry.

P09

5AFYyS 02y Of dzZRSR 0@ NI L2 Ndigbal setting Krid tievieavmd/updating/tBeE (i
employee performance evaluation program.

al Report

Michael thanked Diane for her willingness to serve in this capacity and for her great work thus fa
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Adoption of Annual Report
Michael asked if there were any questionghwrespect to the 2008 Annual Report. As there were
none, he called for a motion to adopt the Report.

Moved by Susan Brandt, Seconded by Maximum Shaw, that the Central United Church
2008 Annual Report, excluding the Financial Report and Budget, be aztbps printed.
Carried.

Financial Report and Budget
Michael extended his appreciation to the financial team: Tony Cole, Frank Sparks, Ron Westcott and
Liz Graves as Treasurer.

Tony, as G&hairman of the Stewardship and Finance Committee, led the nge#trough a series of
slides, summarizing the revenues and major expenditures for 2008. He directed people to refer to the
Committee's report on page 45 of the Annual Report.

Most noteworthy were capital project expenditures for major work on the boileplacement of
projectors, and upgrades to the sanctuary organ. Although total expenditures increased over th
previous year and we ended 2008 with a deficit of $40,787 in our general fund, Tony reported thg
Central remains in a good financial positieith a solid Memorial fund. He commended the staff on
doing a great job of keeping expenditures down.

D

—

Tony also reported that, to satisfy the United Church of Canada's requirements, Donna Black was|in
the process of conducting an independent review bé tbooks, after which Ron Westcott would
review Donna's work. He thanked them and reminded the meeting that the church has realized p
significant savings by using this doubdeiew approach and eliminating the need to hire auditors.

Moved by Tony ColeSeconded by Neil Bower, that the 2008 Financial Statements of
Central United Church be adopted by the Congregation of Central United Church.
Carried.

Tony then presented a summary of the 2009 Operating Budget, the highlights of which were:
« projectedrecd LJGa FTNRBY Sy@St21L5ax t22aS8S 02ttt SOl0ARyY
budget as it remains a challenge to meet;
« building and office costs are up slightly;
« no significant changes and an estimated 10 k$ ygat deficit.

Moved by Tony Cole, Secdad by Bob Hindley, that the 2009 Budget be adopted by the
Congregation of Central United Church.

/e Annual Report 2009
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Questions for Tony:
Q: Why was the Inn From the Cold budget cut in half?
A: This item was halved on the expenses side, but we still hope to have sidgtse

Q: Why do we budget for a deficit?
A: We are trying to be realistic; we believe 10 k$ is manageable and reasonable.

Q: Why is the boiler repair not a budgeted item?
A: Such an expenditure is considered a capital campaign item.

VY 2 [he balaficg shéet included in the report?

LY LG ¢la LRadSR YR I @FAfFo6fS I NRdzyR (GK$

Motion Carried.

Michael thanked Tony and then thanked Liz Graves for doing an awesome job as our Chur
Treasurer.

General Questiong Answers
There was only one general question from the floor:
2 KFGQa KIFLIISYAy3d gA0K GKS RS@GSt2LIYSyd 27

Michael replied:

The developer, Neil Richardson, only works on restoring heritage buildings. He has purchased all
property betweenthechld K ' YR GKS I yYRSNIAYRSNI . dzAf RAy 3 |
the Vanderlinder Building. We have been included in their plans thus far, and we believe this will
continue to be the case. The proposed development will be raski and they want Central United

/| KdzNOK +Fa F Waz20AFfQ LI NIGYSNI oy2id FAYIFIYOALFT O
economy has obviously had some influence on their plans, but we maintain our cordial relationship
and look forward to future developmes.

Other Business

Ratification Motion:
Moved by Lori Bazin, Seconded by Kevin Rollock, that all accounts, contractswsy
proceedings, elections, appointments and payments of monies by the Board of Elders or
by the Officers of the Board for the perebfrom our last Annual Congregational Meeting
to date, as the same are set forth or referred to in the Minutes of the Board of Elders be,
and the same are hereby approved ratified and confirmed. Carried.

[Jerrod is noted as honorary Seconder.]

Withnook SNJ AiSya 2F odzaAySaas aArOKI St OFfftSR %2
for attending. g
So Moved by Neil Bower, Seconded by Norm Barnecut. Carried. g
joN
)
Michael then led in a closing prayer. The meeting adjourned at approximately 1:50 p.m. %
=)
Respectfully submitted, =
Lori Bazin <
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Lead Pastor

When everyone and everything is spinning and whirling in the wind,
Christians go out to meet the storm. Christians embrace the wind. And pass out kites.
- Leonard SweefThe Church of the Perfect Storm

Dear @ntral Family,

This past year has again reminded us that we live in challenging and uncertain times. In an age of
discontinuous change, it is an especially difficult time for those of us involved in church leadership. Like
the Israelites during the exodusothing in our past has prepared us for where we find ourselves, and
nothing in the present can prepare us for where we are going. Every month in our country, more than
one hundred pastors leave the ministry. Recent research suggests that 70 to 80tpefrceainline
churches are in the last quadrant of their congregational life cycle. As | write this annual report, | am
preparing a presentation for a leadership event in Phoenix, Arizona entitlegiging in a Shifting
Cultureb hy S 27F |/ S yoieNhefpatiwodéchtiBsyhasibées its ability and willingness to be
flexible in addressing and adapting to the pressing realities and shifts around us. | believe God has
called and equipped us to thrive in such a time as this!

During 2009, | continued tbe the principal architect of worship and was blessed to work with a very
creative team of staff and lageople in planning and participating in dynamic worship experiences. |
'Y (NMHzZ & 3INF GSFdzZ F2N) 2dzNJ a5SaAy totirfehrateg woshiph O K

GKSYSa 6AGK fSIENYAY3I YR RAAOALI SaKALI 2 LI NI dzf
/| KFtfSy3aSé¢ Ay 6KAOK KdzyRNBRa 2F 2dzNJ YSYOSNAR NXB|

2 | 8ga six week focus on some amain & LA NRA Gdzl £ LN OGAOSa& ol aSH
beautiful book,! y ! £ (I NJ ADGring Both of zhesh Iv& sfféred small group opportunities for
discussion and growth.

One of my primary areas of responsibility is working with our Board adr&ldhich acts as the
governance body for our congregation. The Board has been continuing to redefine its unique role in
the life and mission of Central. You will find its report further on in this document.

Perhaps the most adventurous and creative pobjee have been involved with during the past two
8SIFNAR A& GwWSAYIFIIAYySéd ¢KAA KFra o60SSy |y | YoAlGAz
on our distinctive mission in the heart of Calgary and flesh out new ways to be a more effective
incamational presence for Christ in the city core. More than one hundred new ideas have been
generated to date and several are already in the works.

My wider church activities include continuing to serve as the supervising minister for the Calgary
Chinese Uited Church which has no fdlme pastor at the moment. Beyond that, | continue to be
involved with the United Methodist Church in the United States through an organization called
Leadership Nexugast spring | shared in one of their conferences in ta#ab area. This has been an
exciting and challenging opportunity for me and allows me to share the amazing story of Central and
its emerging mission in the heart of our incredible city.

Ly / KNAadiQa aSNWBAOS:
Pastor Michael

> <
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Board of Elders

Dear Central Family

The Board of Elders is the official governance body of Central United Church. Its mission is to
give spiritual and temporal leadership to the ministry and mission of the congregation. Its
Mission Statement is:

As empowered leaders of the congregation,

we are responsi ble for designing Cent

Vision, and Values and ensuring their dynamic fulfillment.

Elders who serve on the Board are nominated and elected for a three year term at the annual
congregational meeting. At the moment they may be re-elected for an indefinite number of
terms. Our constitution allows for as many as twelve elders serving at any given time. As well
as elected elders, we have two lifetime elders 8 Earle Allen and Howard Moore.

During 2009, the Board continued to exploreits 6 di st i nct i and fole inuhe ¢ife dnd n
mission of Central. To assist us in this process, we read and reflected on the book, 7The
FExternally Focused Church, by Rick Rusaw and Eric Swanson. We also spent a portion of

most of our meetings work i ng on our O6endd or purpostledmeldaincy

policies which are those activities that help us move to achieving our purpose and. The Board
had two resignations during the year. Kevin Rollock resigned in order to move to the
Dominican Republic, and Russell Moore also stepped down at year-end. Tony Cole has also
expressed his desire to leave the Board at this time. That leaves only five elders at the
moment besides the lifetime elders, but we hope to add several new members at this annual
meeting.

The current roll of the Board is as follows:

Earle Allen (Lifetime Elder) Howard Moore (Lifetime Elder)
Norm Barnecut Lai Bazin

John Patterson Tony Cole

Diane Scheibner Bob Hindley

It has been a pleasure to work with these exceptional leaders and to again chair the Board
through this time of transition, and I look forward to greater challenges as we work and serve
together to advance the cause of the Kingdom of God within and beyond the congregation.

Respectfully Submitted,
Michael Ward, Chair

Annual Report 2009
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Associate Pastor

To My Central Family

Once again we have done ourbesttoYy SSLJ 2dzNJ SeSa dz2alRry WSadzaz
discovering that the things of this world do grow diminthe I3 KA a 3If HNE LIGY R
been easy but hopefully we will put fourth our best efforts.

1

-
—
1

We have seen some amazing transformed lives through our Outreach Ministries this past year.
Ly fFad @SIFNRa NBLERZ2NI L YSypedple & Raslekdshg ti #s3 K S |
CKIFIG KFra O2yiAydzSR 6A0GK GKS FTRRAUGAZY 2F | Y
to Peter Sheridanwho has faith fully ministered to these lost and hurting young people. We
have seen a number of these kids cotneChrist along with some of their families who are now

a part of our Celebrate Life Recovery ministry. They keep inviting others to our gatherings. Just
imagine. | wonder where they got that idea from?

Saturday January 16, 2010 marked a historictrighour Recovery Ministry. On invitation from
Chaplain Joy at the young offenders centre, we held our first Recovery Services; so many youth
signed up that we had to have two services. All the work Pete had done this past year is paying
off. He has Afeetings and has been available through the week for counselling. He has talked
so much about Central United Church this past year that the response | got from these kids
melted my heart. Forget protocol, after the meeting the kids lined up for huge, Bead and |

made sure they got plenty. Everything happens in Gods timing because now we have a
wonderful support line with the Betty Ford Clinic to assist this ministry. We are creating a more
environmentally friendly atmosphere for young people. Thagou so much for giving me the
opportunity to pursue this connection. In case you are wondering how you helped that brings
me to my Sabbatical.

| can hardly believe it. You folks are amazing. Three months off to rest, read, reflectatre.
WOW! Marilyn and | took some training at the Betty Ford Clinic; | worked on some courses on
Grief ministry and Christian Spirituality as well as attending 12 step meetings.

My goal for the sabbatical was step 11 from our program:

G{ 2dAKG (KNP detlkatiohImprévidJour (iR conscious contact
with God (Jesus Christ) as we understood him, praying only for knowledge of His
gAtf FT2NJ dz& o0YSUOU YR GKS LI26SNI G2 OF NNE
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Although | have a long way to go in accomplishing my goal | am ezatited the results so far.
Thanks again for giving me this amazing ministry and all your prayer and encouragement.

| want to say a special thank you @olleen Robarts, John Mitchell, Peter Sheridan, Brady
2 AYGSNARZ . NYR hQbSAf ZBrand, iy Gravesdraltish Clobtiery Sréaire { dz
Anderson, Maximum Shaw, Our Trusted Servants, our technicians especially Neil Bower, and
our amazing Cracked Pqtsvho have blessed us beyond words. My prayer is that we continue
G2 0SS Fff I 0 2ndedditienk lowehaycaptabcd & @rgivmess in Jesus Christ with
those who are outside.

GD2R A& FtofS (G2 R2 &adzLJSNJ [ odzyRFEyidte FIF N 2

Ephesians 3:30

Love in Christ
Wayne

Report on Recovery Meetings

Godissavy 3 fA@S& Ay 2dzNJ 6FaSYSyYyidH ¢KIFiQa ¢gKSNBE &2dp

Central United Church. In these meetings, hundreds of lives have been changed through surrender and

FAYRAY3I GKIFIGX aD2R O2dA R | yRGH2dzE R ONBO2@FSNI GKSY

The latest 12 step group to find a home at Central United is Overeaters Anonymous, which meets in
Meeting Room #1 each Sunday from 2:30 till 3:30 pm. People who find they are using food or sugar to
alter their mood discover that the 12 Step recov@mpgram leads them to a healthier life, based on
spiritual principles.

In addition to OA, Al Anon Family Groups hold two meetings, Narcotics Anonymous meets three times,
Cocaine Anonymous and Relapse Prevention meets once and AA holds four meetingeedacbng of

those AA meetings is devoted to prayer and meditation, Step 11. It is held in Meeting Room #1 each
Sunday afternoon from-& pm. Many of the participants stay on for the Life Recovery Gathering at
cLIY® ¢KIFiQa 6 KSNB ¢ SrPaudbwetkrow dslldsis arid dve weilcome alllgiesK S
wherever they are on their spiritual journey.

As a participant in several of the AA meetings, | want to thank the membership of Central United for

your strong support of our recovery groups. Without thisireach, many people in recovery would not =
be introduced to our Life Recovery Gathering and to the wondrous redemption in our Lord. To thanks
you personally, | invite every member of our congregation to witness His redemptive power when we<
hold our AdultBaptisms, Easter Sunday evening. Until then, know that thanks to your support, every day=
people are being restored from a hopeless state of mind and body. God is indeed saving lives in ot
basement! r

Annua

Respectfully Submitted by
John Mitchell

N\
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Prison Ministry
Hello everyone, it is indeed my pleasure to report to you on Central United Church's Prison Ministry.

LGQa I YFTAy3 6KIG D2R R2Sa Ay @2dz2NJ fAFS 6KSy
have the power to carry it out.

Approximatdy one year ago | was at a Knox Nooner AA Meeting when a young lady made an
announcement that they were looking for volunteers to chair AA meetings at CYOC (Calgary Yoang
Offenders Centre). | had been quite vocal just before this about the lack of meatinge Remand
Centre and other Prisons; | thought it was time to take some action. Long story short | volunteered.| |
attended and chaired my first meeting and was absolutely amazed at the young men in the meeting.
They were well mannered, respectfuldaactually quite pleased that someone was there to talk to
them.

| wasn't sure what to expect the first timgl have to say | was completely blown away. | didn't see a
bunch of really bad boys| saw a group of boys that have done some bad things ley tlidn't act

2N £221 Fyeé RAFTFSNBYyG GKtofang dabldbf the BO@st bop stads ' S A I K

have worked with in the past 35 years. They were just boys.

From the first meeting | learned that some of the boys were very serious ait@urtging their lives
and trying to stop the repeat drug and alcohol abuse and re offending. Frorhdisisovered that |
could actually meet with some of the boys one on one. So from that time on | have been chairing the
monthly meetings but also seeigpys one on one. We meet and discuss their addictions, and try to
make a plan for their life after release. It started out with one boy, then grew too tQtbey have

all been released and | mentor them in the community. | have an additional fosrthay| visit on a
weekly basis inside as well.

L (afhazing how these boys are anxious to learn about AA and about their higher power, they are
not afraid or intimidated to talk about their beliefs (or lack of them) or their curiosity as to what God
can do in their lives. There is an awesome Chapel program in the center and through gentl
persuasion the boys happily attend chapel each evening. The boys have also started a Choir, sing
praise and worship music. One of the boysentor writes musicplays the guitar and sings, most of
which hehaslearned while in side.

112

ing

Three of the boys that have been released and are doing extremely well. Two of them have begn
attending our evening service and they are a real pleasure to have around and areeahblecasset

to our congregation. The third boy would come but is of the Muslim belief but has returned to
attending his Mosque and is doing very well. He just enjoyed his first Christmas in 4 years that e
wasn't on probation or in Jag he is extremé happy and rightfully proud of himself for his success.
Many of the boys that we are involved with have heard of Central andLtfee Recovery é8vice,
some have also @ at our church playing basketll, many have stated that they would love to
attend when they are released.

J
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| want to thank Central United Church for allowing me the honour to represent them at CYOC, it has
been one of the most gratifying things | have done in recent years.

On January l@Pastor Wayne, Brad O Neal and | attend CYi@Cngth the assistance of Joy Astolfl
(Chaplin)and the Choir we did our Life RecoyeBervice for ame 24 youth; hout 1/3 of the
population. This was a trial activity but they are encouraging wotid on a regular basig maybe
once a month or so. ¥can do this but we do need volunteers to make is successful.

| now have to take a moment to encourage any of you that would like to volumteplease contact
me. You do nibhave to be a member of AA or any other 12 step grqupere are many volunter
activities that anyone could fit into. Male or femalthe boys and girls need you.

Some of the activities that you could volunteer for are as follows:

e Chair AA meetings

e As a member of AA or NA doing one on one with a youth that wants to really stake
changes.

Mentoring boys or girls one on one

helping with homework

just visiting (some young people have no one that visits them at any time that they are in jail)
doing special projectsi.e. teaching a ski musicg practical skills etc

taking @rt in nightly Chapel

being a chapel volunteer one on omehelping young people develop and understand their
faith

e Helping with special events

There is no age restrictionssee Chapel volunteers there that are older than me ( if you can believe
that any is older than me) both male and female. Volunteers have to go through the usual Crimingl
Records check and be checked out by Youth and Family seqicese are just routine checks and
take about 2 weeks or so.

Wow! There is so much more that | caubkay, but need to draw this to a close. God is working in
CYOC and in our heagsve do make a difference one boy or girl at a time. If you want to be part of
this in any way please contact me and we can set things in motion.

God Bless
Pete Sheridan
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Counselling and Relapse Prevention

God has been so faithful this past year in offering hope and healing to those who have
experienced woundedness in this world.

Thank you for allowing me to share my images and heartfelt testimony during the morrdng an
evening service. God has been so gracious to me.

The weekly relapse prevention group has continued every Sunday at 4pm with a fluctuating
group of 4 to 18 people. We range in age from single moms with babes to folks living close to
the streets to olderretired persons all united in the knowledge that relapse happens in our
thinking long before it happens in our actions. Individuals with a variety of addictions and
compulsions come to this group. New people have embraced Jesus and have joined the church
as a result of being a part of this group. We look forward to great things in 2010

This summer | led a teaching on prayer walking to the board and then facilitated 3
congregational prayer ial & X0 KS R A & QobKidfy angd Srayigthelps lud t§miiy’ 3
mindful and in a state of God consciousness as we go about our day to day life.

Thise SI NJ 6S 6 SNB PréjektHondelgB@he@ESHree thngs with a full slate of
Central volunteers each time. We shared many opportunities to pray foB@®s- people who
attended each event. This endeavoraisollaboration with the Homeless Fodations 10 ¥ar

Pan to end homelessness. As a result there are a number of new individuals attending Central
on a regular basis. At present there is no wosdtathe next Project Homelesso@nect event
happening.

| have been privileged to be part of Cen®@ahddiction and trauma counseling team and have
provided step 5s and one on one counseling as required. What anuhémgourney alongside
a wounded person anting healing and freedom in Christ through the psychotherapy process.

Respectfully submitted
Susan Brandt
REV, RPN, ICADC, ICCS

/@ Annual Report 2009
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Pastor of Intergenerational
& Urban Community Ministry

Abbaw2 Ky (0KS 5¢F NF &l ARX WI K2dzaS Aa y20 odzif i
must begin with the foundations in order to reach the top. They said to him, 'What does this
saying mean?' He said, 'The foundation is our neighbour, whom we mustngithat is the

place to begin. For all the commandments of Christ depend on this one.'

Abba John the Dwarf was sharing one of the most basic, and often forgotten, elements of life and
YAYAAGNBEXSS | NBE NBf I (A 2y tifourliveskRfanglidsAworkplate® and L y| |
church-6S I NB ONBFGAYy3 NBfFIIA2yRKREIADPKS ! & K&tz SNIA &
particular family at a particular time made up in a particular fashion. In our shared life as a house
of God- a church- we too are a particular community, with unique lives that influence the whole
body, and an exclusive role in living out the good work of the kingdom of God. A general theme
that emerged for me this year was a strong awareness of our need to build frormvautives

first - our foundation- before we strive to place a roof onto a naxistent frame.

Although the process of building from a complex, relational foundation can be slower than other
approaches, it allows us to fully honour each other, to buildtainably, to rely on the KAIROS

time of God and to have the trust that we are not compromising our obedience to God in order
G2 NBOSA@®S G(GKS ofSaaiayda 2F D2ROD 2S £ SNy |[iN
Ay GdzNYZ ¢S (OdF3/dzNI & 2@ &8¢ ayBSASIYSNAS GKFG ONBIL b
grow and give form to our contribution to the kingdom of God.

LY Yilyé gréa GKAa 8SIN ¢S (NI @StfSR GiKS y§A3
excitement, allowed them space tareathe and move in the directions they were supposed to
move (often not in directions we had hoped or anticipated for). An example of this neighbourly
path is our hope to see ESL ministry begin at Central. Its path meandered from being a
conversationaESL time at Central into a possible full ESepavative project with several local
OKdzNOKSa @ CKNRdzZAK W2KYy tFGGSNAR2y Qa LI GASYy (o
hopeful that 2010 will bring this new ministry to fruition.

Ly 20KSNI awSAYHBRAIYS K158 F2ff26SR GKA& 2NAEIYAP
arts community of Calgary through a partnership with local musicians, artists, teachers, and
RSaA3IySNE OFfttSR a¢KS [ 206t [ A0 NI NE ¢ydbuildinge KS | [
project that provides outlets for creative skill building, youth mentoring, musical expression and
creative design. Located onsite at Central and intentionally geared as an intergenerational
O2YYdzyAli e NBA2dZNDS &Ll OSual Utitedkade déveldping new iagsNg NE &
through the arts to serve the diverse community groups that call downtown Calgary home.

NS
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2009 was also a year of significant transition in many of our existing ministries. Through the
committed leadership of our ChidBy Qa YAYAAGNE GS+HY 66SQ@S
g2N] aK2L) Y2RSt 2F {dzyRlI & OKAfRNBYQAa YAYyAalNE

f SF RSNAE ® 2S0@S RS@PSEt2LISR I adNRy3a GSFY ||

sustainability andnaturity. Folks like Lana Skauge, Mary Lan<tigi, Lianne Burns, Stephanie
Bitango and Gina Allen have been so amazing this year in offering wisdom, support, leadership
and care to our children, to our church and to me personally. Thank you so raugtour
servant hearts, creativity, and love!!

| & dzadzaf 6SQ@OS KIR Ylyeée KAIKEAIKGA RdzNAy3I
ddzOK +a (KS ClLGKSNRa 5Fe& dGNAL) G2 /FEraleé tl
Pageant. We also incled some new events which may become annual traditions as well, such
as the Sunday School picnic at Edworthy Park and our Spring Art Gallery that our elementary
aged children created to exhibit their wonderful work and to support our Compassion Canada
child, Missigana.

Throughout the year, | was blessed to be able to participate and lead in many new and existing
outreach/partnership projects such as the Sled Island and Choose Yer Own music festivals, CURS
Chapel Services, Basketball outreach with the &wldpropin Centre (with over 50 different

Ot ASydda YR dzNDlYy NBAARSyGa O2YAy3d 2dzi (KNP dz

NELINBaSYydlFIiA@dS 2y ASOSNIf YdzyAOALI £ X O2YYdzy]

A personal highlight of the ye@& 2 NJ YS gl & |y Ay @AGlrIGA2y (2 0%
second PechaKucha night in early December. This event is geared to share the work of urbam
designers, community leaders, and artists within the city and | was honoured to speak to this
largeand diverse audience about Central and our commitment to expressing and embodying the
love of Christ in an urban context.

Ly t221Ay3 Ayd2 wnmn Y& K2LIS Aa GKIFG 2dzNJ ay|S

ASOSNI t AYAGAIGf O8I BEOE HKSGOHSt RREPEE2F | p2

Central, and the emerging development of a community forum and speakers series with CLIC
(Calgary Life Improvement Council), one of our new community partners. Through our
commitment to speakig the name of God into our urban context and in our generous spirit to
contribute to the good work undertaken in our neighbourhood, it is my deep desire to continually
find ways for us to incarnate the message and life of Christ into our community, cdaepships,

and our own lives.

His Name is Like Honey on my Lips,
PastorJerrod
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Creative Arts Ministry

W/ NBFGAGS ' NIa aAyAaidNRQ AyOfdzZRSa Fff GKAy3a
For 52 Sundays a year a variety of musstgles is presented to the congregation, involving
members from the congregation with others added as necessary. | strongly believe that music
Oy (2dzOK LIS2L) SQa KSIFNILia Ay | ¢gl& GKFEG GKS
music forchoE o0 yRX &az2f2Aada yR SyaSvyoftSa GKIO ¢
awesome responsibility.

John Bouz, our organist / accompanist, continues to experience pain in his right arm which makes
him not able to play for choir rehearsals on Thursdagdthough we miss him, we were fortunate

to have Mike Coburn filling in on both Thursdays and Sundays until June with John Morgan taking
2PSNJ KS ¢KdzZNBERIFI@ RdziASa aiayoS {SLIISYoSNW 2

Audio-Visual

Our Technical Tean Leader, Neil Bower, spends most of every Sunday at the church as he does
the sound for both our morning and evening services, assisted primarily by our newest member
of the Tech Team, Darren Berg. With Leslie Montgomery (lighting) deciding to step béck

Rob Rosin (saip & MediaShout) being unavailable for several months due to surgery and a new
job, and Kevin Jackson (video & MS) moving to BC in the spring, Neil has really relied on Darren
and extra helpers Colleen Robarts (MS), Lynda Haraifgeaind Al Coe (MEPM) to look after

all the tech requirements for both the AM and PM services. Thank you to Neil and everyone on
the team for your service throughout the year.

Bands

G1 SENIa2y3éEr GKS Y2NYAy3 &S NAdadeShiparewedsHpiwide o |y
a month. Membership has stayed constant, although in the spring we were saddened to have
Angela Baird leave us. Thank you to Kimberley Faviehael Ward [acoustic guitar], Scott Hunt
[electric guitar], Terri Berg [bass guitaErnie Webster [piano], Lloyd Farley [drums] as well as
occasionally Pearl Hunt [synth].

¢tKS /StSoNITGS [AFS wSO20SNE DFGKSNAY3IQa Ydz
vocalist Terri Berg joined Band members Guy Plecash, Tim PearddReds®n, Dennis Bishop,
Ryan Herzog, John Reid and Mary Lansdell. Thank you to each member for your dedication to
/| SYGNIfQa NBO2OSNE YAYAAUGNRO
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Choirs

The Sanctuary Choir, Possibility Singers and Central Chorale provide weekly leadershipim worsh
from September; June. In addition to singing one anthem each week, choirs are responsible for
tying the service together through music. Our ability to do this week after week is largely due to
a lot of behindthe-scenes work by music librarian andwgoadministrator, Barbara Cassley, choir
webmaster, Diana Howell, and social coordinator, Sandra Child, who once again did an amazing
job keeping everything running smoothlthank you!

The choir continues to grow closer together as a family, with meatfer NI y3Ay 3 -83y | 3
all coming together for a common goalto share the good news through song. In addition to
making music, each Thursday we take time to pray for concerns or struggles or rejoice when
prayers are answered. Another time thatirsvaluable to us growing closer together is our
afternoon and evening in October spent at our annual Choir Advance at Camp Horizon in
Kananaskis Country. The six hours spent away from the church allows us the opportunity to hone
our skills, get to know a&ch other a bit more, preview our Christmas musical, and this year we
GSNBE F2NldzyldS (2 aLISYyR a2YS GAYS dzy RSN GKS
bestknown choral guru.

A highlight of the year once again was the presentation of our Ghtisit Y dza A OF £ = a&! ]
5SOSYOSNEXT 2y 5S0OSY0SNI mo i K3 -piec®d @réhastd: yasRally o @
GKA&G gla 2yS 2F (KS OK2ANRA o60Saidx ItdKz2dzaK
was during the AM service, not in tle@ening, as the title suggeslis.

| KAf RNBY Q& adzaiO

Children bring such joy to the service whenever they participate. This year was no exception,
gAGK 2dzNJ {AR& aAy3aAay3a o02G4K 2y ClFGKSNRa 5F& |
to Mary Lasdell for making this happen!

CKFyla G2 [/ SyauNrftQa /2yiAydzAiy3a 9RdzOF A2y 0 dz
Edmonton in January. This is always a time of learning, renewal and a great time of getting to
know other members from Central whdsa attend.

Personally this year was also a huge hjgjoing to Florida and the Bahamas with Youth Singers
in March, and, of course, getting married to the most wonderful man, Rob Rosin, in September.
The ceremony was made all that much better becauseais officiated by my good friend and
pastor, Michael, whom | have had the privilege of working with for 27 years!

| have a great life and feel truly blessed. Thank you.

Respectfully Submitted,
Kathy Seibel

(0p))
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Pastoral Care Report

Wow!! | have had therivilege of beingnvolved invarious areas of ministry at Central United for 30
years now. With this much passage of time, many chamge® takenplace on so many different
levels On a personal note, something new for me in this pgsdr isthat | hawe begun a course in
Spiritual Direction. This is ayRar certificate program that is taught at the FCJ Centre here in Calgary
| love it and hope to put into practice the skills that | am learning. | have been transitioning into 3
new job title: SpiritualCare Director. My role is not too much different than Pastoral Care Director,
except | will have more opportunities firovide morein-depth oneon-one care to the congregation.

One of our amazing volunteers extraordinaire, Eileen Howatt continuesttdifty phone people on

their anniversaries. She has dedicated 5 years to Central in this capacity. This year she has conne¢

with 127 couples. She is a wonderful listener as well. Eileen provides us with certain communicatio
that we would perhaps noteceive otherwise. We love and agaiate you, Eileen. Many thanksr
sharing your gifts with so many folks.

The flowers that beautify our sanctuary every Sundag still lovingly andcarefully arranged by
Elisabeth Reder, our resident florist. Liz bhaen on the pastoral care team for at least 5 years. You
constantly surprise us each week with your gorgeous arrangements. You are heaven scent/se
Thanks for your devotion to the flower ministry. Many of our members continue to enjoy lilies at
Easterand poinsettias at Christmas. We are thankful to all who delivered them this year. We alsg
mailed cards out to those who preferred not to receive a poinsettia or@ly. & ouquet Buddies
who consistently delivered flowers throughout this ya@re: May & Don Nauffts, Nancy Rowell and

our Visitation Ministry team. We are most grateful to each of you for your loyal service in this area of

ministry. Many people have commented on how the flowers brightened their day. Those who can n
longer attend the churclservices feel that they have not been forgotten when they receive flowers.
I'm grateful for this ministry and to all those whose acts of service make it happen. Thanks a bunch!

Pam Walden has been writing to our newlyweds shortly after they are maeieton their 1st
anniversary. This was hel' §ear of committing to this awesome ministrg1 newlyweds received
her blessings, 23 Christmas cards were sent and 16 Anniversaries were honoured this year. This K
gesture has been a blessing to many ottee years. Thanks so muclPam. May Nauffts sends
birthday cards to our people who are 85+. We appreciate you so much, May. Every other mont}
Dianne Mullins calls people on their birthday. Others who have helped in the months in between ar
Marg Russellnez Carr, Maximumh@w, Faye Hope and Nancy Rowa&lphone call can make a huge

RAFTFSNBYOS Ay 2ySQa ftAFSd 2SS NP &2 3INI GSTd
wishes in this way.

[op)
C

Our visitation team this year was comprised of Corintitle, Nancy Rowell, M@amum Shaw, Geraldw
SinzayivahoJose & Tessie Velasd®astor Wayne, Pastor Michael, Colleen Whelan, Kerry Blrkétt
Lynn Tizzard and Lorraine Anderson. We have discovered that necessarily the length of tlmeg
that is spentvisiting but the quality of it. Even B)-minute visit can lift one's spirit. Thank you S
much to all who have been part of the team this year. We met on a monthly basis and will con&nw
to do so next year. <
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A big thank you to DiPeter Ralph who ged us with his presence and wisdom at a Spiritual Care
workshop this fall. We are grateful to you and look forward to your sharing more of your giftedness
with us in the New Year.

We appreciate all those who are involved in our teleministry. Our caltersaconsisted of Audrey
Coats, Sandra Child, Annabelle Brethour, Linda Carr, Rob Cormack, John Patterson, and Lorr
Anderson

A huge round of applause goes out to June & Don Zabel who have faithfully served at Central ov
these many years. We have@pciated you and all that you have brought to the care giving ministry.

It is a privilege to welcome Ra@Strauss to our pastoral care team as she provides food for various
functions held at the church. This includes funeral receptions, special gagserduncheons, and

various other ways of serving our community. It is called Manna Ministries. We appreciate you ver
much Rac#l. Thanks for sharing your tangible gifts of compassion and love with Central.

There were 9 children and 12 adults baptize@@99. Many thanks to our photographers Al Coe and
Colleen Robarts who helped capture those precious moments.

So many caring, loving, faithful volunteers have given much to Central. | am so grateful to each o
of you. There are many whose names are Igietl because you choose to care in a quiet way. You
know who you are, and all of us at Central thank you very much.

Some new initiatives are in the works in the area of spiritual care, so stay tuned, join in and haje

fun!!!

By Hisgrace,
Lorraine Andeson

hine

er
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Prayer Ministry

¢CKS LINF @SN YAYAAOGNRQA YAaarzy adaglrasSySyid Aray
To encourage each person to pray and enjoy a loving relationship with
God and a personal relationship with Jesus Christ. To provide a
F2dzy RFGA2y FT2NJ NBf S aiyhdtryinka&churcht & { LA NX ([Qa
and beyond.

It has been a busy fruitful year for the prayer ministry; we have reviewed our mission statement, been
involved with the Remagine Project, and refined the Project Homeless Connect Manual along with
much prayer and thardgiving. Listed below is a summary of the prayer events that have happened
this year:
Intercessory prayer after the morning service
Monthly prayer meetings to pray for the Church
Project Homeless Connect
Centering Prayer seminar
Step 11 group focusing aontemplative prayer
Confidential phone line
Prayer walking

We are looking forward to what God is leading us to do in 2010. Many thanks to the prayer team andg
all of the members of Central who so faithfully pray for the needs of our church and world.

OAlways be joyful. Keep on praying. No matter happens, always be
GKFYy {1 FdzE F2N) 0KAa Aa D2RQa gAff F2N g2d:
1 Thessalonians 5:18

Respectfully submitted,
Barb Ward
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Hospitality Team

2009 has come and gone. 2010 stands aslastone yet unearned and unconquered. Challenges
loom large, fears hover at the threshold, indecision builds fences, trapping us all.

Fortunately, a place exists where cares and worries can be left at the door and salvation and
redemption can be foundree of charge.

Central United Church stands quietly on a busy corner of downtown Calgary and has done so for oV
100 years. Stately and solemn, it is a welcome harbour in a sea of change, a necessary landmark fg
those who have lost their way.

AnoR al @Ay3 GStfta dza GKIG AT @2dz R2y Qi 1y2¢6 ¢
is very wise and no truer than for the people that have come through the doors to Central United thig
year.

Mired in misery, steeped in sorrow, people entereary and in need of courage and peace. It has
been a pleasure to watch them enter as friends, but leave as family. Some join us for a few minutes
some for a sermon or two, others stay for a lifetime. Hearts in bondage are set free by the lights of
love!

A hearty handshake and a warm smile are your welcoming and departing gifts after a visit to Centra
United. It is amazing how something so simple can make such a difference in the lives of others.
Everyone is welcome and we all belong!

Another wondertll year has come and another wonderful year is set to begin. It is encouraging to
adlFyR G GKS o001 2F GKS OKdzZNOK 6SS{U FTGSNI ¢
congregation of Central United. It makes our heart soar to know that we evblléssed with another
year of opportunities to witness the love of Christ acting in and shaping the life of this Church.

LF¥ @2dz2QR ftA1S G2 22Ay GKS 1 2aLAGrHtAGE GSHY 2
church, please feel free to ntact Linda Carr at (403) 907 or Pat Gault at (40831-7708.

2 A0K D2RQa&a [ 20S=: \ ' /

Linda Carr & Patrick Gault

Welcome!
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Ministry and Personnel Report

The M & P Committee has undergone some change in 2009 and currently consiBianef
ScheibneyKate Hoogeadoorn, andBill Moore. Virginia Purcelcontinues to act as consultant.

This past year all our positions have been fully staffed. What a relief to have that sort of stability.
All the job descriptions have been completed and the Ministry and Personmei@iee have
begun the process of designing an effective means of evaluating job performance.

The following are excerpts from the job descriptions. They are a good indication of just how
challenging, complex and diverse these positions are. We are kg fachave such gifted people
K2 INB a2 LI aaArazylraS lo2dzi R2Ay3 D2RQa 62NJ

Administrative Secretary;olleen Robarts
Duties and Responsibilities

¢ Answers main telephone, greets Church guests and visitors, announces their arrival and prepares
meeting rooms, and organizes refreshments if required.

e Composes and types letters and other correspondence. Assists in preparation of congregational
communications and coordinates church advertising.

e Using desktop publishing software creates templates fomgiles content for and distributes
various bulletins, flyers, announcements, newsletters, and documents for the Church, including
Heartbeat.

e Coordinates printing and distribution of newsletters, cards, and other documents.

e Creates special content for M& Shout presentations as required.

e Maintains and updates a database of congregation names, addresses, phone numbers, email
addresses and other information.

e Orders office supplies. Negotiates contracts for office equipment leases and supplies.

¢ In charge ball rentals and bookings for the Church and maintaining a calendar for the Church
including meeting room bookings/rentals, regular and special programs and various events.
Coordinates room bookings and program registrations.

Assistant Custodiamave Gbson
Duties and Responsibilities
e Conducts a variety of cleaning and maintenance duties as assigned by the Lead Custodian in a way
that ensures the Church building, facilities and grounds are always clean, safe and comfortable.
e Cleans floors, walls, bathoms, doors, stairways, and windows through regular dusting, mopping,
polishing, cleaning, stripping and waxing as required.
e Performs regular maintenance and repair as assigned by the Lead Custodian to the building heating,
cooling, plumbing and electricaystems.

¢ Assists in maintaining the internal air temperature at a comfortable level during all seasons. X
e Maintains security of the building. Greets guests, assigns parking spots, and monitors alleyway &
activity. £
¢ Ensures building grounds, walkways and alkey are clean, free of snow and litter and are safe to E
walk in. -

¢ May provide meeting room seip including tables, chairs, coffee etc as required. Provides clean up
after events.

Annu

o




-

Annual Report 2009

7

Annual Report 2009

Lead CustodiarGrant Anderson
Duties and Responsibilities

Plans, organizeand implements a weekly cleaning and maintenance schedule for the Church
building in a way that ensures it is always clean, safe and comfortable.

Ensures cleanliness of floors, walls, bathrooms, doors, stairways, and windows through regular
dusting, moping, polishing, cleaning, stripping and waxing as required.

Orders and purchases cleaning and washroom supplies.

Responsible for maintaining the building heating, cooling, plumbing and electrical systems in good
operating condition including performinggealar maintenance and repair. Maintains records of all
preventative and corrective maintenance completed.

Obtains approvals for repairs requiring external contractors and oversees contracted repairs.
Responsible for maintaining the internal air tempen&at a comfortable level during all seasons.
Ensures building grounds, walkways and alleyway are clean, free of snow and litter and are safe to
walk in.

Arranges for timely pickip of recycled materials and garbage.

Maintains security of the building. Ges guests, assigns parking spots, and monitors alleyway
activity.

Maintains a schedule of meetings and events and provides meeting roeapsetluding tables,

chairs, coffee etc as required. Provides clean up after events.

Provides input to the PropeytManagement Team on the annual projected Maintenance Budget.
Directs the work of custodial employees. Reviews and approves time sheets.

Pastor of Intergenerational and Urban Community Minisisrrod Bitango
Functions in the role of spiritual leaderstapd mentorship within the context of the entire
community.

The specific responsibilities are twofold:

1.
2.

Supporting and resourcing an environment of positive spiritual life and action for families.
Identifying opportunities, collaborating, developing coctiens and providing leadership to
strengthen the role of Central United Church as an active member of the downtown
community

Duties and Responsibilities

Assists and provides leadership within our community in order to create and resource a short and
long-term vision for intergenerational/family ministry to the Staff, Board and Congregation,
specifically intergenerational/family ministry workers.

Assists and provides leadership within our community to create and resource a

short and longterm vision forserving inner city Calgary including implementation and
collaboration in various projects to provide mentoring, support, resources and spiritual growth
opportunities. Assists and provides leadership to our community in order to create and implement
programs and experiences for children and youth, including programs during times of worship and
other congregational gatherings.

Develops urban community outreach initiatives, both within and outside the Church community in
finding positive and supportive enemments for spiritual, economic, and emotional growth.
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Director of MusicKathy Seibel
The Diretor of Music develops and leads the ministry of music within the Church.
Duties and Responsibilities

Participates in the leadership of volunteer recruitment, training, mobilization and supervision in
O2yedzyOlA2y SAGK [/ SYyGNIXt ! yAGSR / KdZNOKQa @2f dz
leadeship accountability include: urban community ministry, and intergenerational/family ministry.
Gathers and supports a cohort of leaders and provides training through collaborative leadership to
individuals who are invested in urban community ministry.

Models intergenerational service through teaching and facilitating children and/or youth programs
and events.

Models urban community ministry by being actively involved in numerous mission projects and
opportunities while seeking to motivate and resource voaers and partners to participate in

mission.

Facilitates communitgreated intergenerational/family ministry goals through partnership with
youth, parents, and other relevant parties.

Gathers and facilitates an urban community mission team who will se\aeconsultation body
regarding community mission projects.

Contributes pastoral and crisis care within the congregation in conjunction with existing ministry
team.

Resources and supports an urban community event planning team that coordinates community
events that build relationships and offer hospitality to those in our community and within the
Church (i.e. seasonal retreats, community camping events, seasonal community dinners).
Provides support and resources through creating and maintaining an abadgét which includes
expenses related to urban community and intergenerational/family ministry projects.

Provides leadership and direction for emerging cultural ministry at Central United Church,
specifically investing energy in connecting and ministetondpe 20-35 year olds.

Recognizes the importance of relational ministry and seeks to gather, support and resource
relational networks within Central United Church that may be patterned on early church community
life, intergenerational community, empowemnt of marginalized individuals and groups, and/or

that seek to create and express the theology of community in our urban context.

In keeping with the historic trajectory of urban missional ministry at Central United Church the

Ay Odzyo Sy (i Q& s NEBEréatidely/cankribute toihis &raje&tory in unique and culturally
appropriate ways, with specific focus on the spiritual needs and opportunities of the church
community and the downtown/innecity of Calgary.

Plans, organizes and implements music and songs for regular Church services in a way that enhances
and complements the season, theme and message oféh@@n and occasion.

Sources, inputs and organizes musical selections, songs and relevant images/video into MediaShout
software program for use during the services.

Leads Choirs in rehearsals and worship services.

Leads the morning Worship Band, Heartsdngghearsals and worship servicasd prepares chord
charts for songs as required.

Prepares and directs the choir musicals which could include the selection, hiring, rehearsal,
supervision and direction of orchestra musicians.

Recruits, oversees and ditsdechnical team.

Auditions, selects, schedules and rehearses guest artists as required.

Oversees and directs other music personnel such as the Organist/accompanist and guest musmaﬁs
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Treasurer/Executive Assistahiz Graves

As Treasurer manages tkentral United Church budget and finances and as Executive Assistant
provides executive administrative support to the Lead Pastor.

Duties and Responsibilities

Acts as Treasurer for Central United Church.

Reports to and serves on the Finance ManagemeanT.

Oversees all revenues and expenses.

Monitors the budget on a regular basis and advises appropriate staff through a monthly
report of the current status of their department expenditures versus budget. Advises staff
of any changes to annual budget.

Manages accounts receivables and payables.

Prepares all disbursements.

Maintains records and reconciles all accounts.

Maintains and protects the security of cash.

Responsible for preparing the ngmofit CRA tax return and all financial reports as well a
ensuring the Church complies with the government regulations to maintairpnofit
charitable status.

Ensures security of confidential information.

Initiates annual budget preparation process and compiles all budget forecasts for review
and approval.

Negotiates acquisition/lease of major assets.

Maintains appointments and schedules for the Lead Pastor. Ensures the Lead Pastor is
prepared for each meeting by providing in advance relevant information, files, and
documents as appropriate. Greets Lead Phisibba 3JIdzSada yR @A &aAid2NA
and prepares meeting rooms if required.

Composes and types letters and other correspondence for the Lead Pastor.

Assists in preparation of specific congregational communications and coordinates church
advetising related to same. i.e. stewardship.

Maintains archives of Church documents including legal documents, deeds, minutes of
Board meetings, policies and procedures and other information as directed.

Represents the Lead Pastor at meetings, as requested.

Ensures Church office equipment, computer systems, and the telephone system is well
maintained and serviced on a regular basis.
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Director of Pastoral Careprraine Anderson
Duties and Responsibilities

e Provides leadership and direction to the PaslaCare Ministry of the Church. Organizes,
supports, and oversees the activities of visitation team volunteers.

e Provides spiritual and emotional support to members and especially to those who are
unable to attend regular Church services due to illnesssatdlity through regular visits to
their home, hospital, nursing home or long term care centre.

e Promotes participation in Pastoral Care Ministries within the Church. Organizes,
encourages and trains congregation volunteers interested in participatingits. Is a
resource for those seeking information or support in regard to Pastoral Care Ministries.

e Organizes prayers for those in need.

e Orders sanctuary flowers on a weekly basis for Church Services and delivers flowers to
those congregation members special need. Orders and delivers flowers for special
occasions such as Christmas and Easter.

e Counsels those in need of support as they face challenging issues in their lives.

e Conducts prebaptism classes.

e Arranges the baptism portion of the servicedgprovides appropriate followp.

e Arranges and trains volunteers to make calls for significant dates such as birthdays,
anniversaries, etc.

e Provides practical support to those referred to the Church by other agencies such as CUPS,
Neighbourhood Link etc.

Lead Pastorylichael Ward
The Lead Pastor is called to help shape and proclaim the Vision of Central United Church; to lead
and inspire others toward that vision; and to enable the congregation to fulfill its Mission.

Duties and Responsibilities

e To casthe vision for the mission and inspire the leaders and other members of the
congregation to live out the vision in the church and beyond.

e To offer leadership and to be a spiritual mentor for the ministerial team.

e To offer leadership and to be a spiritual mer for members of the Board of Elders.

e To work with the Board and ministerial team to set and implement goals in keeping with
the mission.

e To be the principal architect of worship and to give leadership at the morning service on
a weekly basis.

e Maintainsoverall responsibility for the management of Central United Church
operations, planning, finances, budget, philosophical direction, activities, and staff.
Provides general oversight, direction and leadership for Church staff.

¢ Oversees the Stewardship gn@am of the congregation.

¢ Provides pastoral care as time allows.

e Is an active member of the Board of Elders and the Board of Trustees.

e Maintains an effective relationship and works closely with Board members who overse
Ministry and Personnel and Stewardish

AnrRial Report 2009
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Associate Pastovyayne Lewry
Duties and Responsibilities

As you can see the jobsteeat Central are very demanding and | know the staff appreciate your
prayers and support as they advance our mission in the heart of the city.

Diane Scheibner
Chairman
Ministry and Personnel

Collaborates with, assists and supports the Lead Pastor in developing and implementing
Worship services. Provides spiritual leadership and ministry to the congregation.

Creates, develops andhampions a short and lorigrm vision for the Evangelism, Outreach
and Recovery Ministries to the Board, congregation, and external stakeholders.

Creates, develops and leads various programs and initiatives to enable Central United
Church to reach out togople who are suffering from addiction, homelessness, grief or who
are otherwise in need; thereby providing hope, love, mentoring, support, resources and
opportunities for spiritual growth.

Is the principal Preacher for the Celebrate Life Recovery Service

Sets the direction for the Sunday evening outreach service.

Responsible for developing connections, identifying opportunities, and providing leadership
to strengthen the role of Central United Church as an active member of the downtown
outreach, recoverand grief support community. Collaborates with external agencies (i.e.
CUPS, Mustard Seed, Inn from the Cold, Salvation Army etc) in programs to help the
homeless, those in addiction recovery, grief or who are otherwise in need.

Recruits, trains, ments, mobilizes and supervises workers/helpers for all initiatives related
to the Outreach, Evangelism and Recovery Ministries.

Builds a cohort of leaders within the congregation who are interested in Recovery, Outreach
or Evangelism ministry and providestiership, mentoring and training to these individuals.
Discovers, develops and implements entry points for the Gospel to be shared effectively
GAGK GKS dadzy OKdzZNOKSRE LRLJzZ FGA2y Ay 2dz2NJ OF
speaking engagements etc.)

Provides pastoral care and counselling for those in need/crisis in conjunction with existing
pastoral positionsProvides an ongoing follow up and counseling ministry to grieving and
recovering people in and outside of our congregation.

Teach the principla of Recovery from the Bible.

Creates and implements special events that build relationships and offer hospitality to those
in our community and within the Church (e.g. outreach services, Celebrate Life Recovery
services etc)

Y'Y
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Custodial Report

Looking back on 2009, a year that we eatperienced a great deal of change, the church also
initiated some significant change with substantial increase in building usage with more outside
groups and agencies using our building, more weddings and more events being held here. Thrt
all these changs we have been blessed by the hard work and dedication and commitment to
excellence provided by the addition of Dave Gibson to our team early in 2009, as well as Mario
.S dzR2AyQa O2yGAydzSR LINBaASyOSo

In 2009 some investmestvere made to maintain and impwethe infrastructure of the building,
continuedrepairs to our ageing heating system and ovenalintenance.

We wish to give thanks to staff members that saw needs and spear headed some improvements|
to the building. Thanks to Liz Graves for reseagland arranging for the replacement of our
ancient andinefficient toiletsthru out the building to nice new highly efficient low flow toilets,
representingsubstantialreduction of water usage. Also thank you to Kathy Seibel for discovering
and recommading new generation energy saving convection heat panels that were installed in
rooms that have not had access to the heating system for a long time but with more rooms being
in use needed the heat as well as rooms that had heat source but were diffcclieep
consistentlyat a comfortable temperature.

In closhg, we as a team wisto thank everyone for thie contributions and support and thank
God for the opportunities he provides.

Respectfully submitted by
Grant Anderson
Lead Custodian

Annual Report 2009
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those who did attend really enjoyed themselves.
The following is a brief description of these events.
Januaryc our kickoff event.

Making A Differenceor Yourself

Presented byleff Funnekottey Random Acts of Fitness.
We also included a Bazaar for browsing which included:
Norwex cleaning supplies

Custom fit swimming sulits

Trees are Green bags

Victorian Epicure herbs/spices

Fair Trade Coffee

Steeps Tea

Comments from evaluations:

e Glad signed up, love being with other women

e Fantastic info, great chance to connect with other women

e Thoroughly enjoyed

¢ Very informative and motivating

¢ Really had furg would have liked more shopping bazagso glad | came
e Velry useful info., loved the atmosphere, came scared, left really happy
¢ Enjoyed the social aspect along with great info on keeping healthy

e Very informative, nice to be able to sit and chat with other women

e Had a great time, amazing to be amongst women

e Energimg, inspiring and a great way to meet some of the ladies at church
e Loved the social part

February

Feb. 8 Self Defence Demonstration provided ldgncy Stockera black belt in Wado Kai karate.
The demonstration focused on defence, not aggression, arslbgaeficial for women of all ages,
whether they work downtown, go to school, just feel insecure walking around the city by
themselves. . "In Wado Kai Karate, as skill and knowledge are acquired through training and
concentrated effort, the student isxpected to develop inner strength and calmness of character,
in addition to the virtues of selfontrol, respect for others, and humility."

Feb.14DANX Q& bA3IKUG h dzi ItS)/u)\}/Sa 9 @Sy
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March

Four Saturday morning sessions discussing Women of the Bible coupled with an activity connected t
the Biblical account.

e Abigailg also had a session baking muffins.
e Lydiac did purple tie dying

e Esther¢ manicures

e Samaritan Woman at the Wejlpainted mugs.

Survey Results

The survey we sent out in the fall gave us some very useful information for making decisions about
22YSyQa /2yySOGAz2y d { #cda inRréstfolléhs NBALI2yaSa 27

1. Top reason for not attending the above events @k ¢ AYS 2F (KS S@Sy
schedule.

2. Church attendance the respondents are frequent attendees at Central.

3. Most people heard of the events through the church bulletin.

4. Mostof the respondents attend the morning service.

5. The main reason for attending events is for personal graplgarning new skills/hobbies.

6. If the content, format, and scheduling was of intereshost would like to have monthly
events, following closing byuarterly events.

7. Scheduling preferences were equally split between Saturday mornings and no preference

as long as there is sufficient notice of the event.
8. The top four choices for events wegaValking around Calgary with a group of women;
Bible StudiesyWeekend Spiritual Retreat; and Meeting a group of women for coffee.
9. The largest respondents fell in the-86 age group.

The winner of the prize for completing the survey Wésgan Gerbewhose thank you note says
GeKFEY]l @2dz a2 Y dzO ke offire BilllvaferSpagit yeRifcAdl ziomelsItEuch a
wonderful time and | will enjoy it immensely. Thank you for all of the hard work you put into
O2yySOUAY3d 62YSYy (23SUKSNI YR ONIFGOGAY3I FStf 24

¢tKS 22YSyQa |/ 2y yTeadisirgng to fefermim& tNnfost 4dpropriate ministry to
meet the needs of our diverse group of women at Central. Your input and participation is essential.
The Leadership Team consistd.ofi Bazin, Sandra Child, Natalie Danny, Kate Hoogendaamd,

Diane ScheibnetWe would be delighted to hear your ideas and suggestions for future events.

Diane Scheibner
President
I SYiNIf 22YSyQa /[ 2yy!
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Filipino Ministry 2009

This is our report for 2009. We continued our regular activities of Bible stuf#ibsywship,
prayers and worship. For our Bible studies, we did Romans. At the present, we are going over
the Gospel According to Matthew. To involve and train more leaders we are taking turn in
leading the studies of Matthew. | serve only as a resources@erand facilitator. With more
participating our discussions are always lively. We always close our Bible studies with a season of
prayer. During the summer, we had two outings: to Walkerton and Bragg Creek Park. At
Walkerton we had worship and hiking. Btagg Creek we opened with worship, had games then
hiking. We planned for more outings during summertime but because of bad weather, we just
had to cancel them and held our fellowship activities at the dining room. We continue our
Filipino worship at 1:1%M every last Sunday of the month. This is not to replace nor duplicate
the English morning worship since my wife and | and several others attend in the morning
worship. It is an answer to the clamour of a few that we should have a service in which e coul
use our own language. In fact, some have left Central to find a Filipino group somewhere. To
avoid this and keep our people we set up our Filipino worship.

It is our hope and prayer that through our Filipino ministry we will be able to reach out to more
Filipinos in Calgargspecially the new comers. We hope to lead them to a deeper faith and
commitment to our Lord Jesus, and to disciple them in the Christian life.

We regret to report that Sandra Sumagaysay and Marivic Prospero have notified us qfidinei

to move to a church that is closer to their place for reason of convenience. This is effective
January. They have been very committed in their leadership and participation in our ministry and
we will surely miss them. We certainly appreciate vergmg their times with us.

Reported by Jose V. Velasco, Jr.

/9 Annual Report 2009
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Laugh Your Way to a Better Marriage

On October 1617, 2009, at Central United Church, married, single, and divorced couples had the

opportunity to laugh about and make vital changes taheir relationships through Laugh Your Way to

a Better Marriage, a seminar hosted by pastor, motivational speaker, musician and writer, Mark Gungor.
Most marriage seminars tend to be serious, technical and emotionally taxing. Laugh Your Way to a

Better Mariage, by contrast, helped us deal with tough issues in a way that was fun and non
threatening.

LYy GKS CNARFI® &d4S3daArz2yx a¢KS ¢l fS 2F ¢¢2 . NIAyax

about the differences between men and women, emphasiziogy marital difficulties can be the result
not of a heart problem, but a head problem.

{FGdzNRFe Y2NYyAy3aQa FANBRG aSaarzy g¢la OFftfSR atc¢
discussed how the sexual messages of our culture are fundamentallgdflaivbest and destructive at
worst, and suggested steps couples could take to achieve a spectacular and healthy sex life.

{(FGdNRI&8Qa FAYLt &aSaarz2yas azKé 5284 1Sk{KS 52
l ye@o2Rexé ¢SNB SE yifafidsIméakhto/idspire douples: tdl@oivert undBrstanding
into action.

The seminar was successful with about 400 people attending, including many people from outside our
congregation. The response was extremely positive with many couples implementinggissa
presented by Pastor Mark, even as they left the church. Thanks to the many volunteers who helped
make this event a positive influence on couples in our community.

Respectively Submitted
Barb Mann

Annual Report 2009
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Senior Adult Ministry (SAM)

Our group of seniorg0+) have outings (usually on the 4th Wednesday of the month) from May to
September, with a Christmas lunch in December.

We visited the following places #009:

February: Lunch at Kensington Legion

May: Pasu Sheep Farm

June: Blackfoot Crossing Museum with lunch at Country Kitchen
July: A picnic lunch at Watson Lodge

August: Markerville Creamery

September: Lunch at Kananaskis Golf Club

December: Christmas lunch at BéfrSprings Hotel

Our thanks to the Central member who provides a nice bus for our outMighout this
generosity, many of us would not be able to take part in these outings and we are truly grateful

All seniors arénvited to join us on our tripsWatch the Sunday bulletin for notices.

Submitted by
SAM Committee
(Ruth Brown, Kathleen Dobbin, Evelyn & Bill Moorhead, Chris Ramsey)

/@ Annual Report 2009
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Good Grief Support Group 2009

In 2009 Good Grief support group met Jieekly on Sunday evening®ur group continuego
operate at Central as dropin grief support groupWe share our stories with others who are
grieving in a safenvironment and offer support and fellowshipThere are no fees or registration
NBIljdZANBYSyGaz |faGdK2dzZaK ¢ &ringsMhdid&natidets.f QferingOdo Hacki
into the group towards the purchase of books and materials for the use of everyone in the group.

Liz GravesKathy Cloutieand Anna May LaPointgve leadership tohe group as cdacilitators We
were ableto minister to many people throughout the year through our group.

Submitted by Liz Graves on behalf of
Good Grief Support Group

Rainbows at Central
Reaches Out into the Community In 2009

Rainbows grief support group for children ran two sessionSettral in 200, one in the spring and
the other this fall. The current session began in November and has 12 children participating from the
ages of 6 to 14. Most of the children attending Rainbows this year are dealing with family transition
due to divorce, while some have experienced the loss of a parent through death.

[2)

All of the children attending the Rainbows program this year are outreach families from variou$
Calgary communities that have been referred to our program through other agenciesonigththe
Rainbows Calgary office. The meeting time of Sunday afternoons from 1 pm to 2 pm suits many
FILYATfASEa K2 OFyQid FGGSYR whkAyoz2ga 2y | 5SS|

Group facilitators for our Rainbows program are Tina,nRyad Liz.

Submitted by "
Liz, Tina and Ryan /\: :
/| SYGNI f Qa wlkAyozg ¢SIY

“N\ o0
RAINBOWS }
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e United Church Calendar Sales e Ernie Webster CD
e Kelita FShirts, Hoodies and C€Da e Michael Hope CQ a
e Free Trade Coffee e Joyriders CD
e Cracked Pots CD e Breakforth Registration
e Laugh Your Way to a Bett Payments
Marriage Workshop e Poinsettia Sales

bSsiQa .221a LINRPOARSR 02 2 jutskid gi CéntialdaitedrGhidh in K S
20009:

¢ Radical Abundance Conferenceigddom Centre)

e Presbytery Youth Minister Workshop

e Christ Church Book Display

e Images of the Spirit 2 day Workshop

e Hope Conference (United Church)

e Spa Day (Red Deer Lake United Church)

e Robert McClure United Church Christmas Bazaar
e Rabbi Shapiro Event (Wisdddentre)

Our mission is all about sharing resoureest just from a Christian perspective but from a ron
denominational perspective. The strength of what Central United Church stands for is that we mee
people where they are and prayerfully try to leteem by example to where they might go under
D2RQa dzy O2yRAUAZ2YIE 20So ¢KS Y20AtS th{ YI
' YAUSR [/ KdzZNDK Mgrdandnie bhddks are iidd bardwed from our library both

in the am and pm. Apoximately $800.00 worth of new titles have been added to the library this
year.
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Thank you all for your incredible gport!
SincerelyRon and Marion Voth
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Just Say Y.E.S. Program: A Year In-Review

The Just Say Y.E.S. Program, is an employability program assisting Aboriginal Youth to develop
employment skills to be transferred to into the work emrment or continuing education. Just

Say Y.E.S. Program offers employment readiness workshops for twelve week sessions focusing
on personal skills; and employment skills such as: dressing for success, developing personal
plans for education with a caredocus, and researching thabour market to understanding

what the future may hold for them as they go to work. These workshops are offered in a
culturally sensitive environment combining traditional spirituality of smudging with elder
support every twoweeks. We also offer work experience for up to 16 weeks, so youth may
practice their new found skill sets to an actual work environment with the support of an
employment coach. In October, with the continued support of our funders we have added a
Work Pace Literacy Program for Aboriginal youth as well. The purpose of this program is to
assist youth with numeracy, literacy and computer skills to reduce literacy barriers to entering
school or work. We had our first entry for this program November 2, 2009

The Just Say Y.E.S. Program continually offers youth support, advocacy and mentorship by
having Aboriginal support workers who assist youth to meet their career focused goals and
objectives, and ralirect them when they stray.

{ Ay OS £ I a ((Jadusry 2009) weNByedfé&td&d another 4 workshops assisting 48 youth
in group based workshops, 35 youth with their work experience plans, and 12 youth in work
place literacy. Due to the ongoing support from their workers and facilitators we have
succeshuilly graduated 40 youth from employment skills workshops for a total of 80 youth who
have gone through the program in the last two years. Of these youth who have graduated,
over 60% are in school today upgradingitheducation so they can have sustait@alpbs! Of

the youth who have gone through work experience over 50% are in school or working. Work
place literacy still has 11 youth engaged and making it to their first graduation in February. We
are very proud of the youth; and thankful that Ceritténited Church opened their doors to our
program so the youth could start their journey to personal success.

It is with great enthusiasm that we continue to work with Aboriginal youth, and now some
sadness as we have to move forward into our next chaptdust Say Y.E.S. Programs have
expanded, from the group based program, to work experience and now workplace literacy. We
OdZNNBy Gt e $2N] 66AGK dzLJ G2 cp @2dzikK Fd F GAYS
Studio B at Central United Churchs &f January 4, 2009 we have moved our classrooms to
183052" Street SE. We have our Work Place Literacy classroom themegside our
employment skills program and our weekly meetings for our work experience youth at Forest
Lawn Library, not far away.

©
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It is the continued support and friendship offered through Central United Church that has
carried Just Say Y.E.S. through the difficult times as we grew prggrachgave us grounding
because we had someplace where we belonged. Thank you for thatitral United Church
also gave us the support we needed to have the courage to take flight.

It is through the ongoing support, generosity and partnership with our funders and the Central
United Church, whichenables the Just Say Y.E.S. Program, initibte Jan Pat Management
Organization to assist Aboriginal Youth to continue with their first steps towards change. As we
alre d GKS wdzad {reée | d9d{d tNRPINIYZ a2KI{i RZ
yesterday and our future clients can ndvave a response! Thank you Central United Church
for the ongoing support you offer so readily.

Respectfully submitted,

Jan Pat Management Organization,

On behalf of the Just Say Y.E.S. Team

Tessie Dubois, Lorel Clearsky, AnnMarie Slape, and Tracy Plante

Janet Schimmel,
Project Consultant, Program Manager
Just Say Y.E.S. Programs

Annual Report 2009
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Exit Community Outreach

Woop's HOMES Program

SERVING CHILDREN AND THEIR FAMILIES

Annual Report 2009

©

In 2009 Exit provided services383 clients. Exit staff opened 108 files in order to provide
enhanced services through a case mamaget model to selected clients. These clients provided us
with additional information about their circumstances and issues allowing us to provide
individualized interventions to assist them in achieving their goals

e 282 males

e 250 females

e 1 transgender

Thenumber of clients has diminished (937 to 533) since we now offer improvesiteservices and
OFrasS YIylF3aSyYSyid NI IKSWWEKILY | DBY IR GaEOKA AT a
more intense and purposeful service to fewer clients amébcus on those individuals who are
motivated to change.

Nationalities:
6 African / 11 Canadian Black / 3 Caribbean / 4 Central American / 241 First Nations /
6 SouthEast Asian / 4 East Indian / 3 Chinese / 255 Caucasian

On-Site Services:

Safeworksserved 114 Individualgproviding STD testing, Flu vaccinations, and inoculations as
necessary.

Alberta Health ServicegAddictions (formerly AADAC) interacted wit®4 clientsduring 2009.
Counsellor Suzanne Leacock offered both group and individual se$sioyouth who are
experiencing substance abuse concerns.

Youth Employment Centrserved228 youthduring this reporting period. Providing employment
and training opportunities to Exit clients.

CATS (Medical Clinibr April Elliott was on Maternity bge for most of 2009 but her replacement

Dr Jorge Penzon provided medical and follgpvservices t&@1 youth The clinic is now able to

provide service to those client over age 18 (up to age 24) through special permission from the Colle
of Physicians ahSurgeons.

iy 1S
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Calgary Sexual Healtmosted 22 information sessions wifli8 youthparticipating.

Brown Bagging For Calgary Kslspplied Exit Outreach with 26, 800 individually wrapped
sandwiches during the year.

Exit Outreach clients accessed our lanynfcilities oveB60 timesand used our showers ov@600
times during the year.

9EAG hdziNBIFOK A& aidAtf gAftftAy3a G2 O22NRAYIGS
interested in being mentors to Exit clients. Anyone wanting to participatieisrproject or simply
needing more information should contact Al Babin @ (403)%SED0.

Respectfully submitted by
Al Babin/Madelyn McDonald
222RQ&a 12YSa {GNBSG {
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Memoriam 2009

MEMBERS OR ADHERENTS WHO PASSED AWAY IN 2009

Wilfred Baker 01/07/2009 Ken Street 05/25/2009
Joan Dunford 04/10/2009 Mary Thwaites 06/12/2009
Gertrude Mullin 05/05/2009 Margaret Gancheff 06/12/2009
Karen McFadzean  05/08/2009 Sheila Hea 08/03/2009
Donald MacLeod 05/18/2009 Hugh Hicklin 09/26/2009
Emmanuel Hunt 05/20/2009 Jean Lee 09/27/2009
Patricia Ivers 05/21/2009 Stanley Craigan  10/03/2009
Arthur Sick 05/24/2009 Elsie Mathieson 10/07/2009

In addition to the above, 107 Outreach Funerals were officiated at in 2009

New Members in 2009

Admier Abugan Pearl Hat
Hannah Jane Abugan Scott Hunt
Mary Jane Abugan Kevin Inman
Jonathan Bacon Mark Loyal

Josephine Bacon
Leonard Bukirio
Emma Bungcayao
Ludy Bungcayao
Loridal Bungcayao

lan MacDonald
Stella Miranda
Marivic Prospero
Jenny Rast
Peter Ritchie

Cheryl Rvies Vivian Sampson
Alex Dera Robyn Sarty
Ric Fermin Janis Scribner
Vic Fermin Maximum Shaw

Michelle Gipman Jennifer Skapin
Deb Harris Marivic Solis

Gordon Harris Jennifer Zabat

/@ Annual Report 2009
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Infant Baptisms in 2009

Child

Serena Tamara Bastella

Emily Tess Elizabeth Brossard
Abigayle June Coupland
Jacob HogaiMorrison
Tatianna Nacy Pahtayken
Rhett William Blanxby Robb
Elias Seright

Kyler Aiden Sorochak
Phoenix David Wittevrongel

Parents

Paul Battistella & Denise Volk
Bob & Brittney Brossard
Grant & Amy Coupland
Melissa Morrison

Nancy Clennett

Shane & Dee Robb

PJ & Andrea Salcedo

Kevin & Tara Sorochak

Shawn Hittle & Marci Wittevrongel

Adult Baptisms in 2009

Dixie Baum
Aleisha Dera
Daniel Hockley
Faye Hope
Jod Kaleta
Mark Loyal
lan MacDonald
Kim Petrigo
Robyn Sarty
Susan Shapka
Jennifer Skapin
Angela Tompson
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Stewardship and Finance Committee

In 2009, our givings through weekly etyges and loose offering weres$5,940, which is down 7.8%

from 2008. Give the severe recession throughout 2009, this drop is much less than might have bee
expected. Thank you to all our members, adherents, and contributors for their continued financial
commitment to Central.

Total expenditures were reduced dramatically fr&$849,286 in 2008, to $840, 928 in 2009. The
biggest drop in expenditures was Specified Disbursements, which was $101,322 lower than 2008. T
major specified projects in 2008 were Mission Possible 20882,349 and Heavenly Night Benefit
Concert- $44,271 and we had no similar projects in 2009. Other than the Specified Disbursements

Y240 2F 2dzNJ AaLISYRAy3 é6la arAYAtIFIN G2 €tlFadag epl

negative $2,161 due to dramatic change in the amount of WCB coverage we requireahfcact
employees, WCB refunded the premium overpayment.

We ended 2009 with a deficit of $93,084 in our general fund, due mainly to our weekly envelope an
loose collections falling $115,689 short of our 2009 budget. The 2010 budget for weekly aad loo
collections has been reduced $86,630 as a rediie Memorial Fund fell from1$6,388 at the end

of 2008, to $13,574 at the end of 2009. Most of the drop in the Memorial Fund resulted from the
cost of the unusually large deficit in the General Funmd] because there were no major estate or
memorial gifts received during the year. One bright note in the Memorial Fund is that-imgested

$50,000 of our low interest rate investments in a mutual fund that tracks the TSX. We did this at very
low pointsof the stock market fall, and as a result, our investment increased to $64,771 at December
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conservative accounting practices.

The donors to the Memorial Fdnin 2009 are listed (and remembered) on page 44 of this Annual
Report.
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heating system (again), and this will be a major capital item outside of our normal operating budget |f
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We are preparing a proposal to the Rotary Club, who may participate in funding ourfioain
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jointly, 2010 may be the year to proceed.
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Our 2010 operating budget has trimmed spending by $87,4806%) from the 2009 budget, to
reflect our anticipated revenue levels. Thanks go out tostaff for paring this budget down to the
minimum.

The 2010 budget for envelopevings and loose offerings i5&5,000, a 13% reduction from last
@SIFNRaocdzizRABAEE o62dzi p 2 620S GKAA &SI NDa
but achievable. Overall, a 2010 budget deficit of $ 10,000 is projected.

Finally, the grateful thanks of this Committee (Frank Sparks, Tony Cole, Michael Wardefoott)vV
are given to our Treasurer Liz Graves, our ushers, collection counters (Diane Molberg, Marg Russ
Olga Field, and on occasion Ron and Norma Westcott) and all those who help in the finance a
stewardship area during 2009.

Respectfully Subitied to our Board of Elders and Congregation
Frank Sparks and Tony Cole,-Cbairpersons
Stewardship and Finance

Annual Report 2009
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Receipts & Disbursements Statement
2010BUDGE®R 2000 ACTUAIVERSUZ009BUDGET

©

200 BUDGET 200 ACTUAL 2010BUDGET
RECEIPTS
1 ENVELOPES 634,630.00 516,779.24 545,000.00
2 LOOSE & VISITORS 17,000.00 19,161.54 20,000.00
3 MISC 50,000.00 55,648.96 55,000.00
4 RENTALS 50,000.00 40,182.37 50,000.00
5 SPECIFIED 0.00 69,673.12 0.00
6 SPECIAL APPEALS 5,000.00 0.00 5,000.00
7 INTERET 7,000.00 6,075.24 7,000.00
9 INN FROM THE COLD 15,000.00 3,015.96 10,000.00
10 SAM 0.00 9,936.76 0.00
11 RECOVERY 30,370.00 27,371.57 30,370.00
TOTAL RECEIPTS 809,000.00 747,844.76 722,370.00
DISBURSEMENTS
OUTREACH 100'S
101 MISSION: VISIONING 250.00 249.00 0.00
102 ASSESSMENTS 29,932.00 26,892.48 22,46200
104 MISC SPECIFIED 0.00 56,005.41 0.00
105 SAM 0.00 9,936.76 0.00
107 INN FROM THE COLD 5,000.00 4,015.91 4,48000
108 RECOVERY 30,370.00 27,679.75 17,070.00
TOTAL 100'S OBEACH 65,552.00 124,779.31 44,012.00
SALARIES & ALLOWANCES 200'S
201 MINISTERS, MUSIC & PROG 310,769.00 305,663.55 306,141.00
202 ADMIN & MAINTENANCE 141,4@.00 144.497.72 140,287.00
203 CONTINUING ED 8,250.00 7,104.72 8,250.00
204 GUEST ARFTS & GROUPS 14,325.00 10,925.00 7,979.00
205 GUEST ARTISTS 12,900.00 12,725.00 12,150.00
206 REWARDS & RECOGNITION 2,500.00 682.16 2,500.00
207 ALBERTA HEALTH CARE 0.00 88.00 0.00
£ 209 CANADA PENSION 16,429.98 15,585.09 16,684.00
’:\j 210 EMPLOYMENNSURANCE 10,140.00 8,209.23 7,686.00
é 211 UNITED CHURCH PENSIONS 29,330.00 28,094.57 29,584.00
~ 212 WORKERS COMPENSATION 2,280.00 (2,161.49) 2,280.00
= 214 GROUP INSURANCE 22,33200 24,470.43 22,526.00
; TOTAL 200'S SALARIES & ALLOWAN( 570,66200 555,883.8 556,067.00
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2009BUDGET  2009ACTUAL 2010BUDGET
TEACHING 300'S
301 MUSIC & SUPPLIES 7,060.00 7,096.57 6,870.00
303 INSTRUMENTAL GROUPS 1,360.00 292.70 650.00
305 SERVANT APPRECIATION 2,100.00 1,129.71 850.00
306 SPIRITUAL FORMATION REG 3,300.00 4,698.45 2,500.00
307 2ha9bQ{ /hbb9/ ¢| 5,000.00 3,081.55 1,000.00
308 FAMILY MINISTRIES 10,620.00 3,307.50 2,940.00
310 URBAN MINISTRY 0.00 0.00 1,000.00
312 TECHNICAL MINISTRIES 6,050.00 7,961.33 3,800.00
313 HOSPITALITY 8,440.00 5,634.87 4,160.00
315 RETREATS & SEMINARS 5,000.00 4,867.12 5,500.00
317 LEADERSHIP CENTER PARTNE 1,000.00 0.00 0.00
TOTAL 300'S TEACHING 49,930.00 38,069.80 29,270.00
ADMINISTRATION & MAINTENANCE 400'S
401 OFF SUPPLIES & SOFTWARE 22,430.00 23,107.00 17,855.00
402 POSTAGE 1,400.00 3,205.34 2,000.00
403 TELEPHONE 3,496.00 3,050.37 3,240.00
405 BANK CHARGES 2,891.40 6,969.22 4,000.00
408 CHURCH SUPPLIES 5,500.00 7,194.48 5,760.00
409 UTILITIES 42,630.00 31,932.71 36,000.00
410 FLOWERS & DECORATIONS 4,113.00 4,944.13 3,340.00
411 INSURANCE 6,712.00 6,500.45 6,600.00
412 GST 4,000.00 3,037.67 3,276.00
413 CHURCH REPAIRS 21,800.00 17,675.64 10,000.00
415 MAINTENANCE OF ORGANS 1,000.00 0.00 1,000.00
416 MAINTENANCE OF PIANOS 1,205.00 480.00 950.00
417 KITCHEN SUPPLIES 5,100.00 6,099.23 5,000.00
420 1T 5,000.00 4,733.53 1,000.00
421 ADVERTISING 3,200.00 2,669.51 2,000.00
422 SECURITY 3,200.00 596.48 1,000.00
TOTAL 400'S ADMINISTRATION &
MAINTENANCE 133,677.40 122,195.85 103,021.00
TOTAL RCEIPTS 809,000.00  747,844.76 722,370.00
TOTAL DISBURSEMENTS 819,820.85  840,928.94 732,370.00
DIFFERENCE (10,820.85)  (93,084.18) (10,000.00)
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Memorial Fund Statement at Dec 31, 2009

YTD YTD
Opening  Activities Activities Closing  Net Change
FUNDS FUNDS
31-Dec08 IN OUT 31-Dec09
(includes int earned)
FUNDS
ATB TBILL 29,021.18 1.19
ATB GIC INVESTMENT 6,338.82 0.00
SCOTIA INVESTMENT PORTFOLIO 0.00 0.00
SCOTIA CASH ON DEPOSIT 25,007.98 0.00
SCOTIA TD MORTGAGE GRGRIE 54,023.33 0.00
HOME TRUST ANNUAL INTERI
SCOTIA GIC 0.00 20,479.04
SCOTIA CWB1lYRGIC 0.00 0.00
SCOTIA AGF CASHABLE GIC 30,054.18 0.00
SCOTIA ** CANADIAN INDEX FUND 25,000.00 50,000.00
MANULIFE BANK INVESTMEN"
SCOTIA SA/INGS 0.00 10,912.00
SCOTIA MANULIFE FINANCIAL CORP & 0.00 0.00
SCOTIA RUSSELL FUND 32,175.00
ING CASH ON DEPOSIT 173.85 6.98
ING INVESTMENT PORTFOLIO 6,769.30 0.00
176,388.64 113,574.21 62,814.43
ACTIVITY
ESTATES RECEIVED (deferred
BEQUESTS 969.17
EXPENSES 978.84
BORROWED GEN FUND
OPERATIONS 63,054.76
INTEREST EARNED 6,075.24 6,075.24
IN MEMORIUM GIFTS 250.00
SPECIFIED GIFTS
176,388.64 7,294.41 70,108.84 113,574.21
Unrealized
Gain/Loss

** Market Value at December 31 2009

$64,771.00 $14,771.00
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Memorial Fund Bequests and Donations

Bequest Acknowledgements for 200

The Estate of Joyce Speriteal disbursement
TOTAL BEQUEST $969.00

Special donations to the Memorial Fund and specified programs have been made in memory of th
following persons:

David and Mary Jessey
Matthew Herzog
Margaret Donald

Ken Street
Don Macleod

TOTAL MEMORIAL DONATION&0$00

Annual Report 2009
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Group Leaders in 2009

CHAIRPERSQBOARD OB LDERS . ... ituiiitiiitiiitieetieitieetieetieetiestaeeaeetestnseseeaeereenns MICHAEMVARD
COLLECTIONOUNTING. .11 ttttitteiteeteetteestsssnsesnsessestaessaeettestiestaseseeseeraessresnresnns DIANEMOLBERG
BUCHRESOCIALGROUP.......iit it ieii et ee et et s e e et e et e et e e s e s e e aa s esn e en s eateesaeenaees SUETOKARCHUK
LTI =1 Nl = I TS 1 =P JOSEVELASCO
GOODGRIEFSJPPORTGROUR. .....citiiiiiiiie et e ttis et e et et s e e s saneesnees LizGRAVES KATHYOLOUTIER
[ OS] = N I 2 =7 Y, LINDACARR PATGAULT
INNFROMTHE GOLD.. et iitiiiieetee it e e e e e e e e e e enees LizGRAVE$ BRADWINTERS
MINISTRY ANBERSONNEIHAIR .....ivttieteetie it e et e et e et e et e et e st s e s e s s s ensssnsssnaenanes DIANESCHEIBNER
NOMINATING. ..t ettt ettt e e e et e e e e e e e b e et s b s e e eneea et esnsenaennns FRANKSPARKS EARLEALLEN
L = TN IS I 2 2 BARBWARD
PRESBY TEREPRESENT ATIVE . .. it itntttieutetttetteneeaeeaeastesnseneraeettsssensenrraessessnsensenes DONZABEL
Y [N )£ LizGRAVES
RECOVERTOUNSELLORS. ..utittiitieetieetieetieeeeeiee e e et e st s eaneeannas DoNNADUPUIS REV. SUISANBRANDT
REIMAGINE. ... ettt e et e et e e e e e et st e s e e n e e a et s e s e eneeans JERROBITANGO
FENIORADULTMINISTRY. et ietniitnieeeeieete et e et e ra s eane s s e e s e ee e ennss HRIRAMSEY KATHLEEROBBIN
STAMPE D BREAKFAST . ..euittiiitiiet et eeee e et et e e e s e e e ea e eaeraeraeeanes PETERHERIDAN BRADN CER
STEWARDSHIP ARDNANCECOMMITTEEHAIR ...cvvivieieteeeeeeee e e e e e e e FRANKSPARK/ TONYCOLE
VWOMENSCONNECTION. 1.1t ttuteeniientteteesssaeessesseeseesseaseansesnsrsnsrsnsrenresnsesnsannss DIANESCHEIBNER

Y NS 0 ] R MICHAEMWARD
AAS SO C ATIBASTOR . et ettt et et et et et e e et e e e e e et st e e s e e e e et s e s eneeaera s e eensenerneens WAYNHEWRY
PASTOR ONTERGENERATIOMAURBANCOMMUNITYMINISTRY . .ucevniivniiineeeneeeneennenn, JERROBITANGO
DIRECTORFPASTORACARE. ... .ccutiitieteiie it et e et e e e s e st e e e e e en s s e e s s s aenaes LORRAINBANDERSON
DIRECTOR DBUSIC. . cuiitiiiiieei et ettt e e e et e e e et e s s e s e e ea s e b s s s enerneeneeanns KATHYSEIBEL
QLT N ST =1 LizGRAVES
EXECUTIVASSISTANT TBADPASTOR .. .cvtiiiiiiieie ettt et et e e e e e e s e b e eb e eaeeaas LizGRAVES
ADMINISTRATIVEECRETARY, 1t ttttite ittt et e e et e et e a e e e e e e seneesnsernserneeranaraensd COLLEERROBARTS
PRINCIPAORGANIST ACCOMPANIST. .. cttttteittieetteeete ettt essteessaseetnseesnaeeetaseesneeesnaees JOoHNBoUz
TECHNICATEAMLEADER. ... ctuiitiitieiie e eee e e et e e e s s st e st s esassansssnsssnsasnsssnsarnseed NEILBOWER
LEADGUSTODIAN .ttt tttt ettt et e et et et e et e s e et e e s e e ea e e ea e et s sa e sb e et e et eetnsransranases GRANTANDERSON
QUSTODIAKIMAINTENANCE ...ttt eeeet e eete e ettt e esa e e st eeateeeaesseaeesanesssneesneesaneeenns DAVEGIBSON
PART TIMEDUSTODIAN. c1tutttitit et eeetee et ettt e et e st eea e et e et e eaesbsea e et e easransranesanns MARIOBEAUDOIN




